2020

PAID

SALISBURY, NC
PERMIT NO. 41

PATH HOME.

NON-PROFIT
ORGANIZATION
US POSTAGE

Homeless Couple Finds Their
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Randy Jones realized he had hit rock
bottom in his life while sleeping in his
car in March with his 64-year-old wife,
Gail. He was “helpless, homeless, and
hurting,” he said. “I cried all night,
thinking - how did I get here?”
A decorated combat veteran, Randy
served for eight months in the 1990’s
Persian Gulf War, experiencing his first
combat action there with the Army ’s
rapid deployment ground forces. Not
long after returning home, Randy left
the military. Unfortunately, the war
had followed him home. Randy
turned to alcohol and drugs to help
and was diagnosed with Post
Traumatic Stress Syndrome.

Gail followed in his downward spiral, also using alcohol and drugs to soften
her pain as their lives deteriorated. With each move, their housing became
more substandard, while rent payments increased. Randy struggled and
refused to pay, and the landlord evicted them.
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They were living in their car when Randy surrendered his life to God. “I told
Him, ‘If you help me, I will never live that life again,’” he said.
They sought help from the Salisbury VA Medical Center, which sent them to
Rowan Helping Ministries to enter the VA Grant Per Diem Program. The partnership
between the Salisbury VA and our agency provides shelter and services to
homeless Veterans.

SERVED AND FED THE HUNGRY
55,214 meals in Jeannie’s Kitchen
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To serve, through cooperative community action, our neighbors in
Rowan County who are in crisis, by providing essential life needs and
educating and empowering them to break the cycle of crisis.

Thank You to Our Impact Report Sponsors!

OUR MISSION

“The greatest thing was when we got our keys,” Randy said. “Solomon and
Amanda (Rowan Helping Ministries staff) were there, and we took pictures. We
are going to make this thing work. We made a promise to God that we would do
His will. We are going to praise Him in our lives so his light will shine through us.”

1,178,644 pounds of food to clients
through our three food pantries
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“I want to thank Rowan Helping Ministries because, without them, I don’t know
what we would have done,” Gail said. “They put us on the road to recovery.
The staff is so positive here - you see a lot of sunshine here.”

Kevin Smith, Vice-Chair
R. Kyle Mitchell, Treasurer

Working with Rowan Helping Ministries’ Housing Program, Randy and Gail
qualified for rent and utility assistance and found a 1-bedroom apartment.
Both are now working again.

Carol M. Herndon, Chair
Ben I. Harrison, Jr., Secretary

“I had never been homeless,” Randy said. “That was the hard thing – seeing
my wife in the shelter. I let her down tremendously. But overnight, we quit
everything – the alcohol and the drugs.” “It’s like the Lord just touched our
hearts,” Gail said.
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DISTRIBUTED GROCERIES

“They put us on the road to recovery.
The staff is so positive here - you see a lot of sunshine here.”

226 N. Long St.
Salisbury, NC 28144-5049
704-637-6838
www.rowanhelpingministries.org

Client Success Story

“I worked two jobs to make ends
meet for almost 10 straight years,” he
said. “As time went on, I moved from
nice homes to finally any place I
could find. My credit started to suffer… because I just got in over my head
with debt, and it really started to break me down mentally.”

SHELTERED THE HOMELESS

541 men, women, and children for
27,704 nights of shelter services

PROVIDED MEALS FOR FOOD-INSECURE STUDENTS

25,118 bags of shelf-stable food items to food-insecure students for weekends

OUTREACH FOR HEALTHIER LIVING

1,068 day showers provided. 96 clients or guests received medical & behavioral care
through a partnership with Cabarrus Rowan Community Health Centers’ on-site clinic

PREVENTED HOMELESSNESS

$1,618,048 in financial assistance vouchers issued to 1,412 households in crisis to
prevent evictions and utility disconnections

PROVIDED EDUCATIONAL OPPORTUNITIES

218 guests participated in classes which taught valuable
life skills such as resume building, financial planning, & stress reduction

FOR THE FISCAL YEAR JULY 1, 2020- JUNE 30, 2021

Dear Friends,

Executive Director’s Letter

As we prepare this annual Impact Report, we are filled with
many thoughts and emotions. The backdrop of COVID posed
so many unknowns, with each day different than the previous
one. Your support helped sustain us, and we are grateful for
this loving, compassionate community. Here are a few things
that stand out about last year and what we see ahead.
It’s Good to Have Friends and Partners - Being actively
involved in our community’s continuum of services was
critical to meeting COVID challenges successfully. We called on many friends
and partners in non-profit agencies, government organizations, businesses,
foundations, and churches as we sought solutions outside our expertise. We
relied heavily on Rowan County’s Public Health Department and Emergency
Management Services as we worked to keep our facilities free of COVID. When
our family suites were converted to isolations units we rented 16 hotel-style dorm
rooms at Hood Theological Seminary while their students learned remotely. Meals
on Wheels delivered boxed food from our food pantry to our immunocompromised and homebound clients. So many other partners gave us COVID supplies,
plugged critical volunteer slots, and extended their hands in other important
ways. This community truly steps forward in crises to Put God’s Love into Action.
COVID Will Continue to Challenge Us - We are now dealing with the more
contagious COVID Delta variant and are monitoring concerns of other variants
on the horizon. I am so proud of and amazed by our staff, who kept our shelter
COVID-free for 17 months. The first shelter guest tested positive in early August,
2021, but within 26 days we were COVID-free with quarantined guests healthy
again. We credit this accomplishment to the isolation units and stringent COVID
protocols developed with Rowan County’s Healthy Department and Emergency
Services.
Our 35th Anniversary Reaffirms Our Resiliency – Rowan Helping Ministries has
entered its 35th year of serving our neighbors in need! This anniversary comes at a
poignant time as nonprofit agencies question whether we can withstand impacts of
the pandemic. We have learned that we are more innovative and resilient than we
imagined, and more determined than ever to continue our important legacy in the
community. Watch for more information about how we will celebrate this joyous
anniversary of cooperative community action!

COVID Challenges

SPARK SERVICE EXPANSIONS

In July, 2020, we entered what would become our first full fiscal year of the
pandemic. Businesses were closing, jobs were lost, the economy was weakening,
but Rowan Helping Ministries was open and adapting to meet new needs.

THE CHALLENGES - What We Faced
Client Financial Needs
From July 2020 through June 2021, we provided crisis financial assistance to just 214 more
households than the previous year. In past years, the average client needed about $300 in
assistance to resolve the crisis. By October 2020, that average had escalated to $2,700.

Unsheltered homeless citizens living on the streets or in encampments were at extremely
high risk for contracting COVID.

Made Volunteer Program Upgrades

Early in the pandemic, we implemented stringent safety protocols to keep clients, volunteers, and staff safe. In some cases, this added another layer of challenges to address.
When we increased space between shelter beds and converted the family suite to a
COVID isolation unit, we reduced shelter capacity and needed offsite shelter for families.

Need for Program Expansions
Successfully housing more shelter guests quickly was essential to creating shelter space
for the newly homeless.

Loss of Volunteers
The loss of volunteers due to COVID was significant, especially in our Food
Programs. Once safe to do so, rebuilding our volunteer program would be critical
to achieving our mission.

ACCOMPLISHED

Met Clients’ Financial Needs
In FY 2020-21, we received an additional $1.36 million in COVID crisis
assistance to distribute, most from the NC HOPE Program. This enabled
us to meet many clients’ full needs for rent and utility assistance to
avoid eviction. Similar funding came through the NC ESG Program
(Emergency Services Grant), which helped homeless citizens move
to housing through the Back@Home Program. In FY 2020-21, we
helped 1,488 households prevent or end homelessness by providing
financial assistance. The eviction moratorium, government stimulus
checks, and other measures largely kept extensive homelessness
at bay, but the impact of the eviction moratorium being lifted is
yet unknown.

Redesigned Service Delivery Systems

YOU MAKE A DIFFERENCE!
Thank you for your prayers,
volunteer service, and donations!

Implemented or Expanded
New Programs

Our Most Vulnerable Citizens

Our Services and Facilities

What We
Executive Director,
Rowan Helping Ministries

We joined the Salisbury Police Department’s
Homeless Liaison and other agencies in making
weekly visits to sites where homeless citizens live
unsheltered. We encouraged them to enter the
shelter and provided COVID supplies, food and
water, and information on local services. We also
expanded the hours for day showers at our agency.

In 2020-21, we opened our new Veterans
Administration Grant Per Diem Program (GPD) to
serve homeless veterans referred by the Salisbury VA
Medical Center. We expanded our Housing Program
by adding a second employee to case manage
families in our family shelter program and help them
move to permanent housing. Our Permanent Supptortive
Housing program (PSH) expanded as we converted two
transitional housing units to PSH, due to high need, and
converted the house used as a COVID quarantine unit
back to PSH.

Sincerely,

Kyna S. Grubb

Expanded Outreach to
Vulnerable Citizens

We retooled many services and procedures to keep citizens safe.
Clients needing financial assistance now can apply online and answer
questions by phone. Our food pantries allow contactless service by
phone and curbside pickup. Many of these service changes will be
permanent due to their success. We moved our family shelter
program offsite to create an onsite COVID isolation unit. COVIDrelated government funding and grants from United Way, Cardinal
Health, and the City of Salisbury supported this effort. The family
shelter program will return to the shelter in December, 2021.

During 2020-21, our Volunteer Manager worked on goals for
re-activating volunteers and re-energizing the Volunteer
Program. In April, we launched a new volunteer management
software system designed to improve the volunteer experience.

What We Know or

HAVE LEARNED

One Housing Model Does Not Fit All Clients
Our program model combines shelter and services as a pathway for homeless citizens
to achieve stable housing and independence. Our rural community lacks the funding
needed to put clients in housing first and support them financially until they can support
themselves. However, with COVID relief funding currently available, we have shortened
the shelter-to-housing process for some clients using the state’s Back@Home program
model. While funding is available, we will continue to use several models based on
clients’ qualifications.

Affordable Housing Is Not Affordable or Available
A shortage of affordable housing is a second
obstacle to our rehousing shelter guests quickly
and ending their homelessness. Our Housing
Program staff have shelter guests ready to
move to independent homes and financial
assistance available to help them, but
affordable and available rental space is in
short supply.

There’s No Place Like Home
The best place to be during a public health
emergency is in your own home to reduce
exposure to illness. But some citizens don’t
have a home or private space, and others
are at risk for losing their homes. Addressing
affordable and appropriate housing needs
for homeless and low-income citizens will be
our next focus.

